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What skills are needed for the 21st

Century Workforce?

• U.S. Department of Labor study (Zoghi, Mohr, & 

Meyer, 2007) 

 Strong positive between both information sharing and 

decentralized decision making and a company’s 

innovativeness

 Advanced economies need 

• Educated workers with ability to respond and adapt to 

complex problems

• Communicate effectively

• Manage information

• Work in teams

• Produce new knowledge

http://www.CAEPnet.org
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21st Century Skills

21st Century Skills
Common Core State 

Standards

http://www.CAEPnet.org
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Focus on 21st Century Skills (College- and 

Career- Readiness)

• How do we define, foster and measure –

 Innovation?

 Creativity?

 GRIT?

 Collaboration?

 Adaptability?

 Critical Thinking?

 Problem Solving?

 Vision?

 Student Engagement 

http://www.CAEPnet.org
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Lessons from Math

21st Century skills – new teaching = Failure

• Teacher Education programs are the engine for 

change

 Leaders for innovations

 Leaders in research that document what works and 

does not work

 Commitment to experimentation

http://www.CAEPnet.org
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What do CAEP and EPPs need to do 

differently?

CAEP 

• Foster innovation

 Move beyond compliance

 Allow for experimentation

 Train reviewers to move 

beyond a checklist –

 Focus on “how” data are 

used to drive continuous 

improvement 

 Reward risk taking

 Share results with the field

EPPS

• Innovation

 Take risks

 Acknowledge weaknesses –

make a plan

• Use data to drive decision 

making

• Improve and create 

metrics to assess progress 

with 21st skills

• Test innovations

http://www.CAEPnet.org
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Culture of Evidence

• EPPs intentionally and purposefully select evidence 

that documents a standard is met

 Not a compliance model 

 Not a checklist

 CAEP seeks to partner with EPPs in creating a culture of 

evidence -

• That encourages and allows for innovation

• That ask and answers important questions

• Documents what works and does not work

• Change or staying the course is based on data driven 

decisions

http://www.CAEPnet.org
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Testing hypotheses, teaching strategies 

and innovations

 Test assumptions about EPPs effectiveness
• Through data collection and analyzes

• Using assessments that have been validated and field 

tested

• Establishing inter-rater reliability for EPP assessments 

and site visitors

• Demonstrating that data have been used 

appropriately and support conclusions

– All the data does not have to be positive

– Using data to support change is important

http://www.CAEPnet.org
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Focus on Valid and Reliable Evidence

• Review of the quality of the instrument providing 

evidence (EPP created assessments)

 Content Validity 

• EPPs document the research based method used to 

establish content validity

• Other types of validity can be used, but minimally content 

validity is established

 Inter-rater Reliability 

• EPP describes the method used to establish inter-rater 

reliability 

 Report validity on proprietary assessments used as 

evidence 

http://www.CAEPnet.org
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Assessment Rubric (DRAFT)

•Assessment rubric is available on CAEP’s website

 Provides guidance on what reviewers will be seeking 

specific to EPP created assessments

• file:///C:/Users/stevie/Downloads/final-rubric-for-

assessments%20(2).pdf

 EPPS need to define the criteria used to determine 

candidate’s classroom readiness

– Minimal level of competency must be defined

» Analytical rubric is not required

» EPP’s can simply define the minimal level for each item 

on the assessment

http://www.CAEPnet.org
file:///C:/Users/stevie/Downloads/final-rubric-for-assessments (2).pdf
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Five Big Questions on Assessments

 What is the purpose and use of the instrument?

 How was the instrument developed?

 What are respondents/candidates told about the 

instrument?

 Do the instruments require the assessment of higher 

levels of intellectual behavior (e.g., creating, evaluating, 

analyzing, applying, etc.)?

 Do scoring levels provide distinct levels of candidate 

performance?

http://www.CAEPnet.org
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Standard by Standard Buckets of 

Evidence

• Think of each standard as a bucket

 EPPs drop (valid) evidence in the bucket specific to the 

standard

• Requires multiple data points for each standard

• Addresses each component, but EPPs do not have to 

“meet” each component

• Having an identified weakness in an area or component is 

NOT a bad thing

– How are data used to determine that weakness?

– What are the next steps to address that area of weakness 

determined?

http://www.CAEPnet.org
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First Category of Evidences for Submission –

EPP created Assessments 

 Upload any protocols associated with the assessment

 Upload the assessment and the rubric used with the 

assessment if applicable

• Includes such evidence as surveys (exit, employers, in-

service, etc.)

• Includes any EPP created assessments such as observation 

instruments, work samples, lesson or unit plans, etc.

 Upload data charts for each submitted assessment

 Narrative on how validity was established 

 Narrative on how inter-reliability has been or will be 

established

http://www.CAEPnet.org
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Second Category of Evidence –

Other forms of Evidence 

• Evidence that is not data related or collected using 

an instrument of some kind

 Minutes from meetings

 MOU on Partnerships with PDS

 Requirements for various entry points into the program

 Portions of student teaching handbook

 Catalogue information

 Narrative data from focus groups 

 Other types of narrative data

http://www.CAEPnet.org
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Third Category of Evidence –

Proprietary Assessments

• Proprietary Assessments

 Assessments where an outside agency or company 

holds the copyright/property rights on the assessment

• State licensure exams

• edTPA, PPAT, VAM, etc.

• Other national assessments including surveys

 For proprietary assessments, EPPs submit the data from 

the assessment

• Report any validity or reliability data on the assessment 
provided by the agency or company

• Data must be aligned to standard/component

http://www.CAEPnet.org
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Fourth Category of Data –

EPPs Plans

• Any plans submitted by EPPs as evidence during the 

transition phase-in period

 For Early Adopters, this includes how the feedback will 

be used from the Optional 3 year out review

 Applies to Component 1.4 under Standard 1

•Fifth Category of Data – State 

requirements
 Only applies to EPPs in states that allow the 

Program review with Feedback Option

 Reviewed by the state representative on the visitor  

team

http://www.CAEPnet.org
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New AIMS Capabilities

• EPPs can submit folders with evidence in each folder

 One folder can have as many as 10 sub-folders

 Allows EPPs to organize evidence by folder

 All evidence is tagged to a specific 

standard/component

• AIMS will be able to filter the evidence by standard 

and component

 Allows EPPs to view how much evidence presented for 

each component and standard

 Allows reviewers to filter by components and standards

http://www.CAEPnet.org
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Summary Reflection

• For each standard, EPP completes a summary 

reflection based on the evidence presented

 Reviewers  analyze the quality of the evidence 

submitted for each standard

• Provide panel commissions with this analysis

• Commission makes determination if the standard is met 
based on the preponderance of evidence at the standard 

level

– Not all components must be met, but all components must be 

addressed

– There can be weaknesses in individual components

– Decision is made on the overall strength of the evidence and not 

individual components  (Exception for component 3.2, all 

components under Standard 4, 5, components 5.3 and 5.4)

•

http://www.CAEPnet.org
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Making the Case – for all Components 

and Standards  

• Criteria for Making the Case

 Information is provided from several sources and documents 

completer proficiencies in content knowledge and 

pedagogical skills

 Grades, scores, pass rates and other data are analyzed

 Differences and similarities across licensure areas, 

comparisons over time, and demographical data are 

examined

 Appropriate interpretations and conclusions are reached

 Trends or patterns are identified that suggest need for 
preparation modification

 Based on the analysis of data, planned or completed actions 

for change are described

http://www.CAEPnet.org
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New CAEP Requirements and Changes

• Validity and reliability reported for all EPP created 

assessments

 Content validity needs to be determined 

• Continuous Improvement Pathway is now the Selected 

Improvement Pathway

 All pathways focus on continuous improvement

 Selected Improvement Plan must reflect an area of 

improvement for the EPP based on data submitted

 Expectation for reviewers –

• Issues is not that an EPP has identified an area for 

improvement

• Judged by how the EPP addresses that area of 

improvement

http://www.CAEPnet.org
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New CAEP Requirements and Changes 

(cont.)

• Reviewers provide an analysis of the evidence in the 

self-study and not a summary of the evidence 

presented

 EPPs must make their case to reviewers

 Reviewers determine the strength of the evidence 

supporting the case made by the EPP

 Reviewers do not make specific statements on if the 

standard is met – provide an analysis of the strength of 

the evidence for each standard

 Cultural change for both EPPs and reviewers

http://www.CAEPnet.org
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New Initiatives at CAEP
• Elementary Standards Steering Committee

 Met in January

 Meeting in July – draft out in the fall

• Communications

 Weekly update (signup on CAEP website)

 New CAEP website

 Monthly newsletter

 Working group on needs of EPPs – seeking volunteers

 Weekly webinars for EPPs

 Creating Learning Communities for EPPs submitting beginning 

in fall 2016, spring and fall 2017

 Circulating contact information for State ACTE Chairs

 Revised version of Accreditation Manual and Evidence Guide 

out in the fall

http://www.CAEPnet.org
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Exemplary Practice of Data Collection 

and Accountability Systems

• Currently CAEP has only six EPPs that has submitted 

under the CAEP Standards

 All of the “Early Adopters” (EPPs submitting before the 

required deadline) used an pilot submission template

 After decisions are completed for the six fall reviews

• Examples will be shared with the field if EPPs approve the 

sharing 

• EPPs will begin submitting for presentations at conferences

• Fall AACTE/CAEP Conference will have a number of EPP 
presentations

• Lots of quality evidence is being shared

http://www.CAEPnet.org
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New Initiatives at CAEP

Advanced programs are defined by the following, 

unless otherwise defined by a state agreement 

(working definition):

 Programs designed for licensed or certified teachers 

leading to additional credentials (endorsements, 

licensures, certifications, or advanced degrees)

OR

Programs offered at the graduate level for other school 

professionals (educational leaders, school counselors, 

librarians, etc) who work directly with P-12 students 

which may or may not require a teaching license for 

admission 

Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Advanced Programs – Proposed Changes 

to Advanced Level Program Standards

•Standard 2 
 The provider ensures that effective partnerships and high-

quality clinical practice are central to preparation so that 

candidates develop the knowledge, skills, and professional 

dispositions necessary to demonstrate positive impact on all 

P-12 students’ learning and development, unless the EPP has 

justified the lack of clinical components in the program.

• [Note: This addition is intended to apply to programs such as a Master 

of Education in Curriculum & Instruction, or in Teacher Leadership, 

which is intended to deepen the knowledge of licensed teachers in a 

particular area but do not lead to an additional endorsement, 

licensure, or certification.]

• Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Advanced Programs – Proposed Changes 

to Advanced Level Component

• Component 5.4

• Measures of advanced program completer impact 

on the P-12 learning environment, including, when 

applicable, available outcome data on P-12 student 

growth, are summarized, externally benchmarked, 

analyzed, shared widely, and acted upon in 

decision-making related to programs, resource 

allocation, and future direction.

• Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Timeline for Advanced Program Level 

Standards

• Feedback on proposed policies

 Fall 2015 – Report from Working Group

 Spring 2016 – Revision of Draft Guidelines based on 

feedback from the field

 Summer 2016 – Draft of Advanced Level Program 

Standards policies and procedures

• Fall 2016

 Advanced Program Level Standards policies and 

procedures incorporated in the CAEP Accreditation 

Handbook

 Phase-in plan similar to the Initial Standards phase-in 

plan in place

http://www.CAEPnet.org
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Clinical Experiences for Advanced 

Programs

• Working Group recommended the following:

 In the progression from generalist to specialist, clinical 

experiences should allow candidates to demonstrate 

their mastery of knowledge and problem-posing and 

problem-solving skills to apply their professional practice, 

demonstrating the capacity to perform a range of 

professional roles such as collaborator, mentor, 

facilitator, leader and scholar-practitioner. 

 Clinical practice to be redefined for advanced-level 

programs to allow for the diversity and uniqueness of 

advanced-level programs.

Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Clinical Experience - Redefined

For the purposes of advanced preparation –

Clinical experiences should provide 

opportunities for candidates in advanced-

level programs to practice and demonstrate 

their proficiencies on problems of practices 

appropriate for their field of specialization.

Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Clinical Experience – Redefined (cont.)
• Clinical experiences at the advanced-level should 

allow for authentic demonstration (professional 

practice) of mastery of their specialization (i.e., 

knowledge, skills, and dispositions) addressing 

problems of practice.  For example, candidates will –

 Identify issue(s)

 Consider multiple perspectives and collaborative approaches

 Apply theory and research

 Identify and leverage resources

 Address potential impact

 Make recommendations and consider implications for 

practice and policy 

Pending approval of the CAEP Board of Directors

http://www.CAEPnet.org
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Advanced Level Program Standards

• No consensus was established on the scope of 

advanced-level programs

• CAEP Board will review the Working Groups 

recommendations in December, 2015

• Report will be provided to EPPs in November with 

specific recommendations from the Working Group 

on policies and procedures 

http://www.CAEPnet.org
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Update on Component 3.2

• Are SAT or ACT or GRE required?

 Not a requirement

• Other national norms can be used (e.g., AP exams, IB 

exams, SAT subject tests, etc.)

• Exploring use of Core Test by ETS

• Conducting a study to determine the most appropriate 

benchmark

• Will stay at 50% at the current time

 Allows alternatives 

• Different academic measures (e.g., end of course projects 

or high school exit tests, etc.)

• Non-academic EPP assessments (interviews, “grit”, or 

“leadership”, etc.)

http://www.CAEPnet.org
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Update on Standard 4 (see handout)

• Components 4.1 and 4.2

 Dependent on the availability of state or district data

 Transition ideas for states or districts that lack data 

capacity 

• Plans are acceptable through 2018 for EPPs submitting early 

in the process (may be extended through 2020)

• All components are required

– Some evidence for each component

– Reviewers will have a matrix letting them know what is available 

from state

• Other possible sources of data

– Focus groups

– Action research projects

– Case studies

http://www.CAEPnet.org
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Optional Early Instrument Review

• Submission is now available
 Request a shell for submission by contacting Monica Crouch at 

monica.crouch@caepnet.org

 Only EPP created assessments are reviewed

 Feedback provided by reviewers specifically trained as 

assessment reviewers

• Feedback only with no decision

• Feedback report is available to state and site visitors in AIMS

 Each site visitor team will have an assessment and data 

specialists

 EPPs without the three year window can submit a plan for 

change to assessments

 If changes are recommended, only 2 cycles of data required

http://www.CAEPnet.org
mailto:monica.crouch@caepnet.org


Component 1.4 – Providers ensure that completers [at exit] 
demonstrate skills and commitment that afford all P-12 students 
access to rigorous college-and career-ready standards. (Example #1)

Item on 
Assessment

Developing Emerging Meets 
Expectation

Exceeds 
Expectation

Candidates 
incorporate
into lesson 
plans college-
and career 
readiness skills.
(CAEP 1.4)

Lesson plan 
does not 
include any 
objectives 
specific to 
college- and 
career 
readiness.

Lesson plan 
includes at 
least two 
objectives 
specific to 
college- and 
career 
readiness skills, 
but learning 
experiences are 
incongruent 
with objectives.

Lesson plans 
include at least 
two objectives 
& learning 
experiences 
specific to 
college- and 
career 
readiness skills

Lesson plan 
includes at 
least two  
objectives & 
learning 
experiences 
that are cross 
disciplinary  
and specific to 
college- and 
career 
readiness skills
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Example #2 –

Assessment
Item

Developing Emerging Meets 
Expectation

Exceeds 
Expectation

Candidate 
demonstrates 
effective 
teaching 
strategies. (CAEP 
1.1, 1.3, 1.4 and 
1.5)

Candidates use a 
single teaching 
strategy that 
aligns with 
lesson objectives 
and address 
college- and 
career 
readiness.

Candidates use
one or two 
teaching 
strategies that 
align with lesson 
objectives, 
address college-
and career 
readiness, and 
are interactive. 

Candidates use a 
variety of 
teaching 
strategies that 
align with lesson 
objectives, 
address college-
and career 
readiness, and 
engage students 
in learning 
experiences. 

Candidates use a 
variety of 
teaching 
strategies that 
align with lesson 
objectives, 
address college-
and career 
readiness, and 
engage students 
in learning 
experiences 
across discipline 
areas. 

http://www.CAEPnet.org
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Tagging Evidence – Policy – Example 5

http://www.CAEPnet.org


Academic Years Number of 

Students 

Qualifying Score Mean National 

Median

Range

EPP

% of Candidates

Passing

Early Childhood

2011-2012 N = 35 160 172 177 152-186 100%

2012-2013 N = 33 160 169 176 158-172 100%

2013-2014 N = 31 160 168 176 152-183 100%

Reading and Language Arts

2011-2012 N = 22 157 165 No data 153-174 100%

2012-2013 N = 27 157 160 No data 157-172 100%

2013-2014 N = 25 157 162 No data 155-170 100%

Mathematics

2011-2012 N = 22 157 165 No data 153-171 100%

2012-2013 N = 27 157 162 No data 155-170 100%

2013-2014 N = 25 157 158 No data 150-162 100%

Social Studies

2011-2012 N = 22 155 158 No data 149-162 100%

2012-2013 N = 27 155 157 No data 150-162 100%

2013-2014 N = 25 155 159 No data 146-169 100%

Science

2011-2012 N = 22 159 161 No data 149-168 100%

2012-2013 N = 27 159 164 No data 151-170 100%

2013-2014 N = 25 159 163 No data 155-169 100%
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